
HALF DAY TASTER SESSION DATE: 15 NOVEMBER 2007   VENUE: NATIONAL LIBERAL CLUB, LONDON

Engaging & Retaining Employee Talent

TThhee  ppuurrppoossee  ooff  tthhiiss  ttaasstteerr  sseessssiioonn  iiss  ttoo
bbuuiilldd  ppaarrttiicciippaannttss’’  aabbiilliittyy  ttoo  ttaakkee  aaccttiioonn
oonn--tthhee--jjoobb  ttoo  kkeeeepp  aallll  eemmppllooyyeeeess  ffuullllyy
eennggaaggeedd  aanndd  ccoonnttrriibbuuttiinngg  ttoo  tthhee  
oorrggaanniissaattiioonn’’ss  ssuucccceessss..      

WWhhoo  SShhoouulldd  AAtttteenndd                                                                                
This workshop is designed to help Leaders, Managers, HR

Professionals and Training & Development Leaders implement

the solutions required to engage and retain employee talent.   

WWoorrkksshhoopp  PPrroocceessss                                                                                    
Participants will get hands-on experience with a number of

proven talent solutions targeted at building a solid understand-

ing of what it takes to engage and retain employee talent.   

By equipping participants with the tools needed to take action

and impact the organisation’s human capital results, participants

are able to implement the actions that will make the greatest

impact on their organisation’s performance.   

RReessuullttss                                                                                                                        
The workshop is designed to directly impact employee 

engagement, performance and retention. All participants will be

equipped with pragmatic talent solutions that they can 

immediately implement into their work environment in order to

impact the organisation’s human capital results and  bottom line

performance.

LLeeaarrnniinngg  OObbjjeeccttiivveess                                                                                  
By the end of the workshop, participants will have knowledge of

the following:   

�� Describe the underlying concepts impacting employee
engagement and retention.

�� Measure how Talent results impact the bottom line of an
organisation.  

�� Determine the link between employee engagement and
business performance.

�� Outline what is “most critical” to engage and retain each
individual employee. 

�� Assess the current performance of the organisation, a team,
or an individual employee on the critical Talent variables. 

�� Understand why people disengage and leave organisations to
determine the length of service intentions. 

�� Utilise the Talent Strategy Grid to prioritise the time and
resources needed to impact Talent results. 

�� Perform a rich, robust one-to-one dialogue with employees to
identify the factors impacting employees’ engagement and
retention. 

�� Develop a Team Member Talent Plan to determine the actions
needed to impact an employee’s performance and desire to
stay with an organisation.

�� Use the Team Talent Plan to identify actions that can leverage
team strength and build on their weakness. 

�� Outline the manager accountabilities needed to impact
employee Talent results. 

�� Complete a self-assessment on the critical manager actions
impacting employee engagement and retention. 

�� Utilise the Fast Action Development Guide to identify actions
that can be taken in 48 hours, 7 days, 30 days and 90 days to
deliver human capital results. 

EENNGGAAGGEE  eemmppllooyyeeeess  ttoo  ppeerrffoorrmm  aatt  tthheeiirr  hhiigghheesstt  lleevveell

RREETTAAIINN eemmppllooyyeeeess  ttoo  ssuuppppoorrtt  tthhee  bbuussiinneessss  ssttrraatteeggyy  

AATTTTRRAACCTT tthhee  eemmppllooyyeeeess  rreeqquuiirreedd  ttoo  pprroossppeerr  lloonngg--tteerrmm
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WWoorrkksshhoopp  OOuuttlliinnee                                                                                    

Engaging & Retaining Employee Talent: Half Day Taster Session 

IInnttrroodduuccttiioonn
�� Review the workshop’s purpose, goals and deliverables  

CCoorree  CCoonncceeppttss  
�� Outline the critical Talent results and organisation needs 

�� Define the employee engagement levels 

�� Describe how “FIT” impacts employee engagement and
retention  

BBoottttoomm  LLiinnee  IImmppaacctt  ooff  TTaalleenntt  RReessuullttss  
�� Calculate the total cost of turnover 

�� Outline the financial impact of employee engagement  

CCrraacckkiinngg  tthhee  TTaalleenntt  CCooddee
�� Identify what is “Most Critical” when engaging and retaining

employees 

�� Assess the organisation’s current performance  

OOnnee--ttoo--OOnnee  DDiiaalloogguuee  
�� Review the one-to-one dialogue process 

�� Practice creating a rich, robust one-to-one dialogue  

TTeeaamm  TTaalleenntt  PPllaann  
�� Learn the framework for the Team Talent Plan 

�� Identify solutions to leverage team strength and build on
team weaknesses  

TTeeaamm  MMeemmbbeerr  TTaalleenntt  PPllaann  
�� Learn the framework for the Team Member Talent Plan 

�� Practice applying the three manager responses to team
member examples  

MMaannaaggeerr  RRoollee  iinn  IImmppaaccttiinngg  TTaalleenntt  RReessuullttss  
�� Outline the critical manager accountabilities needed to

impact Talent results  

DDeevveellooppiinngg  CCaappaabbiilliittiieess  
�� Perform a self-assessment 

�� Complete a manager capability profile 

�� Create an action plan for a selected manager capability  

WWrraapp--UUpp  
�� Outline how to take action back on-the-Job    

TTaalleenntt  TToooollkkiitt®®                                                                                              

HHaannddss--oonn  TToooollss  aanndd  RReessoouurrcceess    
To help participants build their capabilities and take action with
their employees and team, each workshop participant receives a
Talent Toolkit®.  

The Talent Toolkit® provides hands-on tools and resources to
help participants deliver Talent results and drive their 
organisation’s performance.   

TTaalleenntt  TToooollkkiitt®®  CCoommppoonneennttss  
Below are just a few of the components within the Talent
Toolkit®:  

HHuummaann  CCaappiittaall  PPrraaccttiicceess  
A set of best practices to impact individual, team and manager
performance.  

TTaalleenntt  SSttrraatteeggyy  GGuuiiddee  
A tool used to assess the organisation’s current talent initiatives,
as well as identify actions the organisation and leaders must take
to drive human capital results.  

TTeeaamm  MMeemmbbeerr  TTaalleenntt  PPllaann  
A simple framework to outline what managers will do to take
action, involve the employee and manage expectations.  

TTeeaamm  TTaalleenntt  PPllaann  
A simple framework to help each team leverage a strength and
build the capabilities needed to impact talent results.  

RReetteennttiioonn  CCaarrddss®®  
A hands-on tool that captures the variables impacting why 
people join, engage and stay in organisations. 

FFaasstt  AAccttiioonn  DDeevveellooppmmeenntt  GGuuiiddee  
Targeted actions that build seven manager capabilities needed
to impact employee and team performance.  

MMaannaaggeerr  TTaalleenntt  PPeerrffoorrmmaannccee  MMooddeell  

A process to clarify how managers contribute to a successful 

Talent strategy and overall Talent results.  



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


