
Impact the organization’s human
capital results and bottom-line
performance by...

ENGAGING employees to perform at their highest level

RETAINING employees to support the business strategy

ENGAGING & RETAINING EMPLOYEES

The purpose of this workshop is to build participants’
ability to take action on-the-job to keep all employees
fully engaged and contributing to the 
organization’s success.   

WWhhoo  SShhoouulldd  AAtttteenndd??
This workshop is designed to help Leaders, Managers, HR

Professionals and Training & Development Leaders implement

the solutions required to engage and retain employee talent.   

WWoorrkksshhoopp  PPrroocceessss
Participants will get hands-on experience with a number of

proven talent solutions targeted at building a solid understand-

ing of what it takes to engage and retain employee talent.   

By equipping participants with the tools needed to take action

and impact the organization’s human capital results, participants

are able to implement the actions that will make the greatest

impact on their organization’s performance.   

RReessuullttss
The workshop is designed to directly impact employee 

engagement, performance and retention. All participants will be

equipped with pragmatic talent solutions that they can 

immediately implement into their work environment in order to

impact the organization’s human capital results and bottom line

performance.

LLeeaarrnniinngg  OObbjjeeccttiivveess
By the end of the workshop, participants will be able to do the

following:   

�� Describe the underlying concepts impacting employee
engagement and retention.

�� Outline what is “most critical” to engage and retain each
individual employee. 

�� Assess the current performance of the organization, a team,
or an individual employee on the critical talent variables. 

�� Understand why people disengage and leave organizations to
determine the length of service intentions. 

�� Utilise the Talent Strategy Grid to prioritise the time and
resources needed to impact Talent results. 

�� Perform a rich, robust one-to-one dialogue with employees to
identify the factors impacting employees’ engagement and
retention. 

�� Develop a Team Member Talent Plan to determine the actions
needed to impact an employee’s performance and desire to
stay with an organization.

�� Use the Team Talent Plan to identify actions that can leverage
team strength and build on their weakness. 

�� Outline the manager accountabilities needed to impact
employee Talent results. 

�� Complete a self-assessment on the critical manager actions
impacting employee engagement and retention. 

�� Utilise the Fast Action Development Guide to identify actions
that can be taken in 48 hours, 7 days, 30 days and 90 days to
deliver human capital results. 
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WWoorrkksshhoopp  OOuuttlliinnee

Engaging and Retaining Employee Talent: Half Day Workshop 

IInnttrroodduuccttiioonn
�� Review the workshop’s purpose, goals and deliverables  

CCoorree  CCoonncceeppttss  
�� Outline the critical Talent results and organisation needs 

�� Define the employee engagement levels 

�� Describe how “FIT” impacts employee engagement and
retention  

BBoottttoomm  LLiinnee  IImmppaacctt  ooff  TTaalleenntt  RReessuullttss  
�� Calculate the total cost of turnover 

�� Outline the financial impact of employee engagement  

CCrraacckkiinngg  tthhee  TTaalleenntt  CCooddee
�� Identify what is “Most Critical” when engaging and retaining

employees 

�� Assess the organisation’s current performance  

OOnnee--ttoo--OOnnee  DDiiaalloogguuee  
�� Review the one-to-one dialogue process 

TTeeaamm  TTaalleenntt  PPllaann  
�� Learn the framework for the Team Talent Plan 

�� Identify solutions to leverage team strength and build on
team weaknesses  

TTeeaamm  MMeemmbbeerr  TTaalleenntt  PPllaann  
�� Learn the framework for the Team Member Talent Plan 

MMaannaaggeerr  RRoollee  iinn  IImmppaaccttiinngg  TTaalleenntt  RReessuullttss  
�� Outline the critical manager accountabilities needed to

impact Talent results  

DDeevveellooppiinngg  CCaappaabbiilliittiieess  
�� Perform a self-assessment 

�� Complete a manager capability profile 

�� Create an action plan for a selected manager capability  

WWrraapp--UUpp  
�� Outline how to take action back on-the-Job    

TTaalleenntt  TToooollkkiitt®®

HHaannddss--oonn  TToooollss  aanndd  RReessoouurrcceess    
To help participants build their capabilities and take action with
their employees and team, each workshop participant receives a
Talent Toolkit®.  

The Talent Toolkit® provides hands-on tools and resources to
help participants deliver Talent results and drive their 
organisation’s performance.   

TTaalleenntt  TToooollkkiitt®®  CCoommppoonneennttss  
Below are just a few of the components within the Talent
Toolkit®:  

HHuummaann  CCaappiittaall  PPrraaccttiicceess  
A set of best practices to impact individual, team and manager
performance.  

TTaalleenntt  SSttrraatteeggyy  GGuuiiddee  
A tool used to assess the organization’s current talent initiatives,
as well as identify actions the organization and leaders must take
to drive human capital results.  

TTeeaamm  MMeemmbbeerr  TTaalleenntt  PPllaann  
A simple framework to outline what managers will do to take
action, involve the employee and manage expectations.  

TTeeaamm  TTaalleenntt  PPllaann  
A simple framework to help each team leverage a strength and
build the capabilities needed to impact talent results.  

RReetteennttiioonn  CCaarrddss®®  
A hands-on tool that captures the variables impacting why 
people join, engage and stay in organizations. 

FFaasstt  AAccttiioonn  DDeevveellooppmmeenntt  GGuuiiddee  
Targeted actions that build seven manager capabilities needed
to impact employee and team performance.  

MMaannaaggeerr  TTaalleenntt  PPeerrffoorrmmaannccee  MMooddeell  

A process to clarify how managers contribute to a successful 

Talent strategy and overall Talent results.  


