
:: HR SEMINAR ::

Building Courage to 

Power Business Performance & Potential

CHANGE... Competition. Customer Expectations. Stringent Regulations. Evolving Technology. Continuous Re-structuring.

Aggressive Goals. These aspects of business create pressure, conflict, ambiguity and require a high level of COURAGE to
succeed. Leadership programmes and resources are abound, mainly relevant and useful, but rarely applied and sustained in
pressurised environments. Two key constituents are required: the COURAGE to change, and the processes that will equip
business leaders to act COURAGEOUSLY. Is your business ready for these challenges? 

PPiillaatt  HHRR  SSoolluuttiioonnss and TThhee  CCoouurraaggee  IInnssttiittuuttee have joined forces to provide you with the tools and techniques required to build the

courage to power performance through effective talent and performance management processes and supporting technology. This unique

seminar will show you how to ennoble individuals and teams to work through contentious issues and execute change expeditiously and

profitably.

KKnnoowwlleeddggee,,  sskkiillll  aanndd  uunnddeerrssttaannddiinngg  aarree  ppoowweerrlleessss  wwiitthhoouutt  tthhee

CCOOUURRAAGGEE  ttoo  ttaakkee  tthhee  rriisskk  aanndd  ppuutt  iitt  iinnttoo  pprraaccttiiccee..  AAtttteennddiinngg

tthhiiss  eevveenntt  wwiillll  eeqquuiipp  yyoouu  ttoo  aasssseessss  yyoouurr  lleeaaddeerrss  aaggaaiinnsstt  tthhee  55

CCOOUURRAAGGEE  ffaaccttoorrss,,  kkeeyy  ttoo  mmaaxxiimmiissiinngg  lleeaarrnniinngg  aanndd  mmoobbiilliissiinngg

tteeaammss  ttoo  aacchhiieevvee..

�� CCAANNDDOOUURR
The courage to speak and hear the truth

�� PPUURRPPOOSSEE
The courage to pursue lofty and audacious goals

�� WWIILLLL
The courage to inspire hope, spirit and promise

�� RRIIGGOOUURR  
The courage to invent better protocols and instil the discipline to
make them ‘stick’

�� RRIISSKK
The courage to empower, entrust 
and invest in relationships

YYoouu  wwiillll  bbee  ggiivveenn  tthhee  ooppppoorrttuunniittyy  ttoo  sseeee  ccaassee  ssttuuddyy  eexxaammpplleess

ooff  hhooww  oorrggaanniissaattiioonnss  aarree  uussiinngg  tteecchhnnoollooggyy  ttoo  aacchhiieevvee  ttrraaccttiioonn

ooff  lleeaarrnniinngg  iinn  tthhee  wwoorrkk  ppllaaccee..  

�� Empowering each employee to focus their performance,
develop themselves and achieve their aspirations

�� Enabling managers to ‘lead’, not just ‘manage’

�� Equipping HR with the intelligence and information to minimise
business risk and maximise people potential

�� Embedding a learning organisation

�� Engaging processes that drive achievement

3300  JJuunnee  22000066  

TThhee  IInnssttiittuuttee  ooff  DDiirreeccttoorrss  
116 Pall Mall

London SY1Y 5ED

AAGGEENNDDAA

99..0000aamm  IInnttrroodduuccttiioonnss  &&  RReeffrreesshhmmeennttss

99::3300aamm    BBuuiillddiinngg  BBuussiinneessss  CCoouurraaggee

MMeerroomm  KKlleeiinn (PhD), Founder of The Courage Institute, will describe

the 5 Courage Factors that equip teams to power peak potential and

develop performance-management methodology. This will provide

the team with the strength to face tough issues, leap over technical

hurdles, tap diversity and deal with the ambiguity in ad-hoc project

team structures.

Attendees will receive a complimentary copy of Dr Klein’s book, TThhee

CCoouurraaggee  ttoo  AAcctt  bbooookk, which shows you how to assess and raise the

courage of teams that you need to mobilise to execute change in HR

systems and performance management.

FFrreeee  BBooookk

TThhee  CCoouurraaggee  ttoo  AAcctt

55  FFaaccttoorrss  ooff  CCoouurraaggee  ttoo  TTrraannssffoorrmm

BBuussiinneessss

1111..0000aamm  BBrreeaakk  ffoorr  RReeffrreesshhmmeennttss  &&  QQuueessttiioonnss

1111::3300aamm  PPeerrffoorrmmaannccee  DDeelliivveerreedd  TThhrroouugghh  TTeecchhnnoollooggyy

RRooggeerr  EEddwwaarrddss (MCIPD, IOD), Client Relationship Director of

Pilat Europe Ltd, has 20 years experience in Human

Resources & Development, working in blue-chip 

organisations such as GEC, Ford Motor, Macarthy plc and

Glaxo.

Roger will be focussing on the introduction of the new Pilat

CCooaacchhiinngg  aanndd DDeevveellooppmmeenntt  MMaannaaggeemmeenntt  MMooddeell, demonstrat-

ing how organisations are using this technology to drive suc-

cessful business performance.

11..0000ppmm  CClloossee  &&  QQuueessttiioonnss

AA  mmeerree  11%%  ppeerrffoorrmmaannccee  iimmpprroovveemmeenntt  ffrroomm
11000000  eemmppllooyyeeeess,,  ccoonnttrriibbuuttiinngg  ££5500,,000000  eeaacchh
ttoo  tthhee  oorrggaanniissaattiioonn,,  wwoouulldd  aadddd  hhaallff  aa  mmiilllliioonn

ttoo  tthhee  bboottttoomm  lliinnee  

TThhee  CCoouurraaggee  IInnssttiittuuttee PPiillaatt  HHRR  SSoolluuttiioonnss
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